VAI GUIDELINES FOR CLIENT FEE INCREASES

CANCELLATION FEES AND UPGRADE FEES 

CLIENT FEE INCREASES

Standard fees are based on a range of “typical” appraisal assignments.  Occasionally, a specific assignment falls outside the range intended by our standard fees.  When this occurs, it is reasonable to request a fee increase from the client.  Factors that would typically warrant a fee increase include complexity and appraiser’s time, both of which are related to each other.

COMPLEXITY FACTORS

· Size of house (e.g., > 4000 SF)

· Unique characteristics

· Architectural design (e.g., geodesic dome, earth home)

· Guest house

· Large site

· Out buildings

· Other

TIME FACTORS

· Distance to subject

· Distance from subject to comps and/or between comps

· Inspection time

VAI leaves it up to the appraiser to determine if/when a fee increase should be requested.  Things that should be considered before asking the client for a fee increase include the following:

1. Regarding distance to the subject, what should be considered is how far away is the subject from the client’s office not necessarily from VAI or the appraiser’s home/office.  Remember, the client can engage a local appraiser instead of a VAI appraiser.

2. The client doesn’t request a fee reduction for simple straightforward appraisals, so we should not request a fee increase for somewhat more difficult/complex appraisals.  We should consider a request for a fee increase if the assignment outside a typical range (a judgment call on the part of the assigned appraiser).

3. Requesting a fee increase from our high volume clients (e.g., FirstBank) should be given more careful consideration than from an infrequent client.  In other words, there may be certain situations when we would ask for a fee increase from an infrequent client but not from FirstBank because of client relationship considerations.

4. Trainees (AT-1 through AT-4) obtain the approval from their trainer or Nathan before requesting a fee increase.

5. The fee increase should be a request not a demand.   For example:  “I would like to request a fee increase of $X for subject property due to the following………  I would appreciate it if you would authorize this increase.”  

6. The authorization for the fee increase should be documented in the status log and an e-mail sent to Nancy. 

7. The appraiser receives his/her standard fee split for the standard fee plus 90% of the fee increase.

FEE INCREASE GUIDELINES

· Complex property

· 4000 – 5000 SF



$50 - $100

· > 5000 SF




$100 - $200

· Unique characteristics



$50 - $100

· Very high value properties


$100 - $500

· Distance to subject (round trip)

· 75 - 125 miles




$50

· > 125 miles




$100 - $150

· Distance from subject to comps

· 10 – 25 miles




$50

· 25 – 50 miles




$100

· > 50 miles




$150

· Distance between comps

· 10 – 25 miles




$50

· 25 – 50 miles




$100

· > 50 miles




$150

CANCELLATION FEES

Normally we do not charge our clients cancellation fees.  There can be certain circumstances, however, when a cancellation fee is warranted.

VAI leaves it up to the appraiser to determine if/when a cancellation fee is warranted.  Things that should be considered before informing the client of a cancellation fee include the following:

1. Cancellation due to value issues.

a. If possible, the appraiser should notify the client BEFORE the subject property inspection if there is a potential value issue, get authorization to proceed with the inspection and document the discussion in the status log.

b. If client cancels AFTER the subject property inspection, and there has been prior communication regarding possible value issues, a cancellation fee is warranted.

2. Cancellation due to other issues.

a. If cancellation BEFORE the subject property inspection, no cancellation fee is warranted.

b. If cancellation AFTER the subject property inspection, a cancellation fee is warranted.

CANCELLATION FEE GUIDELINES

· 50% of fee or $100 trip charge whichever is greater (except for StopGap)

· StopGap - $75 trip charge

UPGRADE FEES

The following guidelines apply when a client requests that an appraisal that has already been completed be upgraded to a higher-level appraisal.

UPGRADE FEE GUIDELINES
· 2055 drive-by to URAR – difference in standard fee plus $100 for second trip

· 2055 interior to URAR- difference in standard fee plus $50 for retype on different form

· StopGap to anything else – standard fee for the new appraisal type because there is little that can be salvaged/used from the StopGap appraisal
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